LogTag

How Maine’s VFC Program Restructured Vaccine Quality

Assurance with Real-Time Cloud Visibility

A Growing Logistical Hurdle

The Maine Vaccines for Children (VFC) program is tasked with a critical public health mission:
distributing federally funded vaccines to protect vulnerable youth across the state. However,
managing inventory across a decentralized network containing more than 2,000 individual vaccine
refrigerators and freezers created an immense logistical hurdle.

The Challenge: A Statewide Network with Limited Visibility

Maine’s VFC program oversees vaccine storage across a large network of provider locations
throughout the state. While individual clinics monitored their own equipment, state coordinators had
limited visibility into what was happening across the network.

Under the existing process, temperature records were often trapped on isolated USB data loggers.
Clinics had to manually download, prepare, and submit reports for review, creating additional
administrative work at the local level and significant delays for the state. These delays created critical
blind spots.

Maine needed to move beyond reactive troubleshooting and manual reporting. The program required
a connected monitoring system that could provide centralized visibility, reduce administrative burden,
support faster response to temperature excursions, and help manage a large volume of monitoring
data across a complex statewide provider network.

The logistical headache of traditional data logger
calibration meant that thousands of backup devices
had to be kept in rotation across the state, so keep
monitoring infrastructure anchored at each clinic is
essential.




LogTag® Solution: Why Maine Chose the LogTag® Ecosystem

To solve this problem, Maine VFC audited available tracking technologies and selected LogTag®
because it was the most capable of seamlessly bridging local clinic convenience with a centralized,
highly structured state cloud. The state needed a robust, high-availability data infrastructure that
supported large-scale monitoring environments where clinical staff could collect, understand, protect,
and act on critical data.

LogTag® delivered exactly what they required through a synchronized rollout of the UTRED30-WIFI
Continuous Monitoring System and the LogTag® Online (LTO) cloud platform.

The defining characteristics that made this their ideal solution include:

The Dual-Channel Efficiency

Traditional configurations forced clinics to purchase, configure, and calibrate a new monitoring
device for each individual appliance. Maine selected LogTag® because the UTRED30-WIFI is a
high-accuracy dual-channel data monitoring solution. Cutting deployment costs across those
2,000+ cold chain units.

Streamlined Data Handling

The UTRED30-WIFI and LogTag® Online provided centralized access to temperature data across
the network. Automatic cloud uploads, structured audit-ready reporting, excursion tracking, and
multi-channel alerts reduced manual reporting for clinics while giving state coordinators better
visibility and oversight of more than 2,000 vaccine storage units.

The Large Visual Dashboard

Clinical staff are often busy prioritizing patient care, making small, hard-to-read data logger displays
a liability. LogTag® delivered an extra-large display screen that shows current, minimum, and
maximum temperatures for both monitoring zones, making daily compliance checks entirely friction-
free.

The “Areas”
Organizational Framework

Managing data for over 2,000 vaccine fridges and freezers requires strict boundaries. LogTag®
delivered ‘Areas”—a scalable way to organize visibility, privacy, and responsibility across teams. This
allowed Maine to group appliances by geographical attributes (like counties and specific addresses)
or organizational hierarchies, radically reducing the complexity of locating exactly who owned a
specific failing unit.

Smart Probe: Stay Calibrated — “Swap the probe, Not the device”

The Smart Probes helped Maine reduce the operational disruption normally caused by
calibration. Instead of removing, shipping, and reconfiguring the entire logger, clinics could keep
the logger in place and simply swap the calibrated Smart Probe when required—"“swap the
probe, not the device.” This approach helped maintain continuous data streams, significantly
reduced state shipping overhead, kept monitoring infrastructure anchored at each site, reduced
the need for backup devices, and made calibration easier to manage.

Successful Implementation and Strategic Benefits

With the LogTag® network fully deployed, the Maine VFC program successfully transformed its
decentralized network into a highly visible, secure, and automated data environment. By shifting from
a chaotic influx of unorganized data to structured, permission-based sharing, the state dramatically
improved response times, cut down administrative overhead, and virtually eliminated manual logging

errors.

“..we’re going to be able to review temperatures for all of the sites. This is going to be a more
seamless response to temperature excursions. It’s going to overall, | think, be a wonderful

transition for us to be able to monitor those temperatures. You won’t have to send us
information, we’ll have all of that readily available for us.” — Amanda, Maine Immunization

Program

Improved Self-Sufficiency

After initial training sessions, local clinical
staff became highly self-sufficient. The
onboarding process gave providers the
confidence to use the system without
frequent technical support.

This matters because vaccine monitoring
happens inside busy healthcare
environments. Clinic teams need tools that

fit into their day-to-day work, not systems
that require constant troubleshooting or extra
administrative effort.

The South Carolina rollout showed that with
the right training, clinic staff could quickly
understand the workflow and manage the
system independently.

No Troubleshooting Problem

The implementation team scheduled
troubleshooting drop-in sessions after rollout
so users could ask questions or get additional
support if needed.

In the end, no one attended. Rather than
indicating a problem, it showed that clinics
were already comfortable using the system
and were able to manage it confidently after
training.

For Maine, this provided a practical example
of how a large-scale connected monitoring
program could be implemented successfully
without creating a significant ongoing support
burden.



Next Step with LogTag®

Maine’s transition to the LogTag® UTRED30-WIFI and LogTag® Online helped modernize vaccine
temperature monitoring across its statewide provider network. By moving to a centralized, real-time
monitoring model, the program gained greater visibility across more than 2,000 storage units while
reducing administrative work for clinics. State coordinators benefited from faster access to temperature
data and improved oversight, while local clinics gained simpler reporting, easier daily checks, and a
streamlined calibration process.

The result is better visibility, stronger program oversight, and a more efficient monitoring experience
for everyone involved.

Ready to modernize vaccine temperature monitoring across your network? Discover how LogTag® can

help simplify compliance, improve visibility, and support faster excursion response at every level of
your program.

Contact LogTag® Sales today: sales@logtagrecorders.com
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